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Save the Northfield depot is an incorporated 
501(c)(3) non-profit organization. Contributions are 
tax-deductible to the extent permitted by law. Our 
tax-identification number is 27-2081273.  

Mission 
The mission of Save the Northfield Depot is to 
rescue and restore the Northfield depot through 
communicating its historical significance and 
identifying a new location, owner(s), and user(s) 
in order to retain an important part of our 
heritage. – Founding Document, 2008 

2020 Board of Directors  
Rob Martin 
Chair 

Clark Webster 
Treasurer 

Alice Thomas 
Secretary & Communications Advisor 

Baird Jarman 
Renovation Advisor 

Pepe Kryzda 
Architectural Advisor 

Judy Code 
Landscaping Advisor 

 

 

 

 

 
 

Checks can be mailed to: Save the Northfield Depot,  
P.O. Box 486. Northfield, MN 55057. A check ensures 

that your FULL donation goes toward the project. 
 

Online donations accepted through: 

 
www.givemn.org/organization/NorthfieldDepot 

 

 
www.facebook.com/NorthfieldDepot 
(Note: Facebook charges no transaction fees)  
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Collaboration with Governmental Units 

Save the Northfield Depot continued to communicate with City Staff regarding various aspects of the 
project including those below. In addition, two updates were provided to the City Council during the 
year.  

• Transit Hub and Pavilion. During this past year, the City submitted the necessary paperwork for the 
state funding that was approved in 2020 for the transit hub and attached pavilion. The structures 
will be built on City property this summer at the north end of the lot adjacent to the depot. Save the 
Northfield Depot will participate in the planning of the structures.  

• Occupancy Permit. The City building inspector completed the final inspection in November and 
approved the building for occupancy after the railings on the north side were installed.  

• Local Historical Site Designation. Although designated as a local historical site in 1980, the 1888 
depot was reassessed because it had been moved. A 37-page document compiled by Save the 
Northfield Depot provided evidence with photos and detailed descriptions of the efforts to adhere 
to preservation guidelines in the renovation decisions. The application was first assessed by the 
State Historic Preservation Office which noted that the depot was “meticulously rehabilitated.” The 
application was subsequently reviewed by the local Heritage Preservation Commission and the 
Planning Commission. All three bodies recommended designation as a Local Historical Site to the 
Council, which approved the resolution. 
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General Project Planning and Administration 

Depot Renovation, Landscaping, and Grounds 
Most of the work in 2021 involved smaller projects on the interior and exterior of the depot as well as 
the grounds. As in the past, skilled non-professionals volunteered their time. Professionals were hired 
when needed. Save the Northfield Depot is very grateful for the support of the community of their time, 
money and skills.  

Interior 
• Bathroom. Added ADA compliant bathroom mirror and grab bar. 

• Basement. Completed basement wiring and plumbing; added basement lighting. 

• Basement. Enclosed utility room and area under staircase to meet fire code regulations. 

• Basement. Installed basement ceiling covering electrical installations. 

• Bench. Reupholstered and touched up wood of donated interior depot bench (see below). 

 
The donated depot interior bench was repaired and reupholstered; some of the springs were loose and the 
upholstery torn. 
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Exterior 
• Order Board. Volunteers installed the Milwaukee Road order board onto the station master 

overhang (see below). A volunteer had restored the order board using major parts donated by a 
Midwest District contact for the Milwaukee Road Historical Association. 

 
This type of lamp and blade order board (extending out under roof) appears in an 1896 photo of the depot. 
The color of the lamp light and position of the red blade signaled the train engineer whether or not the 
train should stop to pick up orders and messages. 

• Signs. Replicated two NORTHFIELD signs using archival photos of the signs on the north and south 
roofs; installed sign on south roof (see below). The Milwaukee Road Historical Association was 
consulted about the type of materials that would have been used.  

   
The 1910 image was one of the archival photos used to replicate the new NORTHFIELD signs for the north 
and south roofs. 

• Railings. Installed custom-made iron railings for the west and north exterior steps to meet 
occupancy regulations.  

  



 6 

Sculpture Garden and Grounds 
• Fence Landscaping. Volunteers completed the landscaping under the safety fence: laid pavers along 

the sidewalk, built a berm on the track side for water control, installed landscaping cloth, and added 
river rocks (see below). 

  
A high school class helped finish the fence 
landscaping project by hauling and adding river 
rocks to the area. 

The fence landscaping included donated pavers 
along the edge of the sidewalk. River rocks were 
added between the pavers and the west property 
line (the track side of the brick columns). 

• Small Garden. After digging up the weeds and grading the area, volunteers planted shrubs, a bush, 
and sod in the small garden between the south sidewalk and the south fence brick column. A plaque 
with the names of the landscape donors was added. 

• Benches. Volunteers installed two donated benches on track side. A bench, originally from the 
Northfield depot of the Chicago & North Western Railway, was donated by the Jane and Dick Scott 
family. A second bench was rebuilt and finished by a volunteer in memory of Elizabeth “Betty” Lace. 
Plaques were added to both benches.  

  
The donated benches are located on each side of the station master bay. Archival photos show benches in 
those locations. Note the circular railway logo on part of the Scott bench arm (left bench). 
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• Water Feature. Work on the water feature continued and included installing the water and 
electrical service to the limestone fountain surround and completing a plumbing design for 
controlling the water flow to the fountain bollards (design provided by a volunteer hydrologist). This 
coming spring, the water flow control manifold and system installation will be completed, making 
the fountain operational. 

Recycling Building Materials 
Once all the construction work had been completed by early spring, the unused new and recycled 
materials were offered to the public. Included were pieces of assorted plywood and lumber, wood 
moulding, sashes, cement board, and iron scraps. The recycled bricks and recycled limestone were 
retained for the City’s Transit Hub and Pavilion construction. Listings and photos were distributed 
electronically through our Depot Dispatch newsletter and Neighborhood Lists. Materials were placed 
outside the depot under the wide eaves. This successful effort resulted in very little that was discarded. 

Administration 
The board coordinated the renovation and communication activities detailed elsewhere in this report. 
Various other internal administrative tasks are indicated below. The board: 

• obtained estimates and scheduled professional assistance for railings, basement wiring, plumbing, 
lighting, water feature construction, and sheet rock installation.  

• carried insurance policies (property, general liability, and builders risk). 

• maintained financial records; filed appropriate 501(c)(3) reports and tax forms. 

• coordinated use of the facility and set-up for events of community organizations. 
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Public Awareness Activities 

In-person community events, presentations, and tours were limited due to the covid protocol, and the 
lack of an occupancy permit most of the year. Community updates relied primarily on social media, the 
website and electronic newsletters. 

Media 
• Newspaper. The Northfield News published several news articles about the depot regarding the fall 

public tours, the Mercado Local Holiday Market, and the Heritage Preservation Site designation. 

• Radio. In the fall, a Board member interview on the KYMN Morning Show provided a project update 
and details about registering for the upcoming depot tours.  

• Social media. Facebook and Twitter postings included 15 images of the 2021 progress. 

• Website. The website, northfieldepot.org, was updated regularly with news and progress.  

• Email Newsletter. Subscribers received four newsletters and updates that were sent via MailChimp 
and posted on the website. 

Events 
• Depot Tours. About 200 visitors attended one of the 20 guided tours of the depot interior on 

October 2 and 3. Masks were required and groups were limited to 10 persons to allow safe 
distancing. Large 2'x 3' posters with “before restoration” images were displayed on the interior as 
well as exterior. Background information about the sculptures and water feature was provided on 
those sites. Archival photos and depot artifacts filled the donated exhibit case. Visitors expressed a 
high level of interest and appreciation of the restoration work. 

 
Limiting the number in each tour provided the visitors with an enhanced sense of the room ambiance and 
better views of the exhibits.  
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• Community Groups. Participants in the 2010 community meetings indicated that that priority use of 
the restored depot should be given to community-serving non-profits. The occupancy permit was 
obtained in November allowing groups to use the depot for events; December events are described 
below. The board will soon provide information to the public about the availability of the depot for 
public use and events.  

- Mercado Local Holiday Market. For three weekend afternoons in December, the depot hosted 
seven vendors who reported that they were very pleased with the level of sales to customers 
from Northfield and neighboring towns. The Mercado Local, sponsored by Rice County 
Neighbors United, is a pilot program to showcase and build on the local talents of artists and 
vendors from Mexico. 

 
The Mercado Local Holiday Market held in the festively decorated depot offered unique and colorful 
clothing, jewelry, books, candles, art, and crafts—most of which originated in Latin American 
countries. 

- Northfield Shares. Northfield Shares held their annual meeting and grant presentation in early 
December in the depot. Stories of the successful projects from the past two years were shared 
with members and guests through a video presentation. The 2021-22 Northfield Shares’ grant 
recipients were recognized and received their grant funding. 



 10 

 
Northfield Shares members enjoyed snacks and fellowship after their annual meeting at the depot—
with the market decorations left in place for the following weekend. 

• Garden Tour. This summer the depot’s sculpture garden was one of the sites included in the 2021 
Garden Tour sponsored by the Northfield Garden Club. While other sites on the tour included an 
artist at work, the depot site featured its two sculptures by Northfield artists: Tree by Nick Swearer 
and Wind Piece by John Maakestad. Background information about the sculptures and artists was 
provided verbally and on posters and plaques.  

• Photography. The depot has been used as photo background for several wedding parties as well as 
a senior photo (the high school student had volunteered with some of the landscaping). 

• Meetings. Several groups held their meetings last summer and fall outside the depot under the wide 
roof on the west and north sides.  

Future Event: Ribbon-cutting celebration 
While a large community group celebration did not yet feel safe last fall, hopefully that will change by 
this summer when the public can safely celebrate the community’s accomplishment: the rescue, 
restoration, and reuse of the depot! 

In appreciation of the community’s support and as a symbol of a new beginning for the depot, we plan 
to hold a ribbon-cutting celebration with music and comments from a few individuals representing 
officials, volunteers, and donors. That dedication celebration could possibly be held in conjunction with 
a City groundbreaking ceremony for their Transit Hub, which is scheduled to be built this summer. This 
seems particularly fitting since the depot-pavilion-transit hub complex was the 2010 public’s vision for 
the site—a fulfilled vision! 
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Funding 

Fundraisers 
During 2020 and most of 2021, Save the Northfield Depot made no direct solicitations for funds. The 
Board recognized, however, the need to keep moving toward the completion of the project and decided 
to do so by borrowing funds rather than competing with the critical funding for social needs arising from 
the virus.  

In November, Save the Northfield Depot announced a $25,000 dollar-for-dollar match challenge though 
December 31. The response exceeded that amount! Once the initial match was met, the generous 
donors who provided the original match increased their contribution to ensure that ALL donations 
before the end of the year were doubled. The result: the donations plus the pledged matching funds 
totaled $65,250. Due to this generosity of the community, a significant reduction was made in the 
$100,000 debt.  

Professional Contributions - expertise and/or materials donated  
• Managing website and social media 
• Architectural advice 
• Restoration advice 
• Order board repair materials and labor 
• Fountain plumbing design by professional hydrologist  
• Welding (fountain and exterior sump)  
• Shrubs (reduced price) 
• Sod (reduced price) 
• Upholstering (reduced rate) 
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Financials 

Revenue 
Donations ............................................... $67,965 

Expenditures 
Fund development & marketing ................... $92 
Depot construction and repair ................. $9,803 
Sculpture garden ...................................... $1,804 
Grounds .................................................... $1,237 
Other ........................................................ $6,451 
Total expenditures ..............................  $19,387 

 

NOTES: 

Fund development & marking: ad, postage, online 
donation processing fee 

Other: insurance, banking, loan fees, non-profit 
registration, utilities 

 

 

 

 

Checks can be mailed to: Save the Northfield Depot,  
P.O. Box 486. Northfield, MN 55057. A check ensures 

that your FULL donation goes toward the project. 
 

Online donations accepted through: 

 
www.givemn.org/organization/NorthfieldDepot 

 

 
www.facebook.com/NorthfieldDepot 
(Note: Facebook charges no transaction fees) 

  



 13 

Appendix: Recently designated Northfield Local Historical Site 

Thank you, Northfield Community, for saving the historical depot, providing a new community asset, and 
creating an attractive west side area.  

Before 2016 move 

   

2021 
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Note from Board of Directors:   

Now at the finish line, we reflect on the process as well as the results. The project has involved so many 
individuals (young and old), businesses, and organizations—a truly engaged “village.” We are so very 
grateful to the many in our village who have generously contributed over the years to rescue the 
building from demolition and to achieve this attractive, welcoming asset for our community. 
 



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Tel: 507-645-7579 
E-mail: info@northfielddepot.org 
Web: northfielddepot.org 
 

    


