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Save the Northfield Depot is pleased to 
present a summary of our 2019 activities 
and accomplishments—made possible by the 
generous contributions of time, energy, and 
money from the Northfield community. 

We are grateful for the support of our mission: 
to rescue, rehabilitate and reuse the 1888 
depot to retain an important part of our 
heritage. We are committed to:

•	 Historic Preservation: protecting and  
preserving a key part of the Northfield  
heritage and pride of place

•	 Economic Development: providing a catalyst 
to the economic development in the city

•	 Sustainability: reusing existing buildings as a 
responsible use of our resources

•	 Beautification: assuring the depot is 
appropriately maintained, free of blight,  
and a visual asset to the community

•	 Building Community: providing community 
gathering places to promote opportunities for 
social interaction and public events

•	 Education: educating current and future  
generations about the rich history and role  
of the railroads and the depot in Northfield
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Units ............................................. 3
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Administration ....................... 4-8

Public Awareness Campaign ..... 9-11

Fundraising ............................... 12-13

Financials ......................................... 14

In Memoriam .................................. 15

Save the Northfield Depot is an  
incorporated 501(c)(3) non-profit 
organization. Contributions are tax-
deductible to the extent permitted 
by law. Our tax-identification 
number is 27-2081273.
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In 2018, Save the Northfield Depot donated the 
sculpture “Flame” to the City for its sculpture pad 
at the corner of 3rd Street and Highway 3. The 
addition of lighting this year provides a striking 
image along the gateway to the City.
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City of Northfield
•	 City Council. 

 – Save the Northfield Depot provided an update on the restoration progress as 
background for the Council’s discussion of the completion of the driveway and 
transit hub.

 – Property Transfer for Transit Hub. In 2012, the City transferred two vacant lots 
to Save the Northfield Depot for the location of the depot complex. The land had 
been acquired by the City in a land transfer from a railroad when tracks were 
vacated. The 2012 Transfer of Property Agreement contained a clause specifying 
that if and when the City had definite plans for a transit hub, any property needed 
for the transit hub and access drive would be transferred back to the City. As 
plans progressed in 2019 for the location of the transit hub on the depot property, 
the Council authorized the City Attorney to draft the necessary paperwork for 
such a transfer

 – Driveway Construction. The Council approved a bid for the driveway that 
provides access to the complex. The bid also included the sidewalk and lighting 
on the east side adjacent to the drive. Construction started on the driveway in 
early fall and progressed rapidly as long as weather allowed. The site was ready 
for the curb and gutter, but the firm hired by the City to complete this last step 
fell behind in their prior commitments due to heavy rains; the completion of the 
driveway had to be proposed until next spring

 – Bonding Bill. The City of Northfield submitted a request to the state legislature 
to include the proposed Northfield Regional Transit Hub in the state bonding 
bill. Minnesota Senate Capital Investment Committee and the Minnesota House 
Capital Investment Division visited Northfield at the request of the City to hear 
and view firsthand details of the proposed hub. The depot was used for site of 
the informational session to provide a context for the location of the proposed 
hub. Later, Save the Northfield Depot sent a newsletter to their subscribers 
encouraging citizens to contact legislative members and the governor in support 
of the City’s request to include the hub in the 2020 state bonding bill.

•	 City Administrator and Engineer. Several meetings were held with City staff 
regarding the construction of the proposed transit hub, access driveway, and the 
state bonding bill for the transit hub.

•	 Building Inspector. The City inspector examined and approved the construction of 
the newly completed interior stairway to the basement.

Collaboration with Governmental Units
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Repair and Renovation of Building
Significant renovation progress was made in 2019 with much of the work focusing 
on the interior. As in the past, volunteers included both very able non-professionals 
as well as some professionals who were willing to donate their time (see Volunteer 
section on page 13). Professionals were hired when needed. Save the Northfield Depot 
is very grateful for the support of the community of their time, money, and skills.

Exterior:
•	 Exterior light mount. Using the one extant original exterior light mount as a 

prototype, a volunteer built the wedge shaped wooden mounts that accommodate 
the slanted, depot roof ceiling on which the lights were mounted. The shade style 
of the procured lights was similar to the original found on the depot. A timer was 
installed to light the building during the evening hours.

•	 Street pavers. About 1,100 Purington Block street pavers, located at a lake side 
cabin near Mankato, were donated to the project. Two trips were made by eight 
volunteers with a heavy-duty trailer to load the pavers and stack them on pallets at 
a farm north of Northfield for the winter. They will be used as the “brick platform” 
between the depot steps and the track-side safety fence. Purington Block pavers 
were produced from 1890 until 1949 and are reported to have been noted by U.S. 
soldiers on the streets in Paris during World War II.

•	 Exterior moulding. Volunteers added frieze moulding to the cornice board on the 
south wall and a portion of the west wall; both walls were new since the original 
walls had been removed in 1944 for the addition of the freight house.

•	 North foundation wall. The north foundation wall was closed off with concrete 
blocks and rubber membrane. Professionals donated their time and supplies.

•	 Electrical and water service. Services were added on the south wall foundation 
to serve the sculpture garden water feature. The electrical conduit will also be 
used for a recently purchased period pole light fixture in the sculpture garden; the 
light is similar to one that appears in an archival photo of the depot in the same 
approximate location.

Interior:
•	 Bay and south room wall areas. Due to the lack of enough salvaged V-board, new 

V-board was milled and installed in the newly reconstructed bay area. Original 
V-board was used for a small area of a wall in the south room where boards had 
been removed to determine how the original brackets had been anchored.

•	 Stairs. The interior permanent stairs were installed using solid maple for all 
components: newel posts, balusters, stringers, both a guard rail and a hand rail 
(required by code), step risers, and treads. Temporary stairs had been in place 
during the repair and construction work.

General Project Planning & Administration



5

Newly installed lights, similar in style 
to the original, light the sides of the 
depot at night.

Over 1,000  4” x 4” x 8” nine-pound Purington bricks at a lake home were donated and 
moved to a farm near Northfield for storage during the winter.

Newly built, solid maple stairway
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General Project Planning & Administration

•	 Doors. Interior doors (bathroom, closet, and south room) were installed. 

•	 Lights. Sconces and school house style lights were installed.

•	 Rosettes. A volunteer made 46 rosettes for the interior door and window trim. The 
wide casing required a larger rosette than was available commercially.

•	 Window aprons, baseboard, plinths, and wainscoting trim. These elements were 
milled and installed in both the main and small room. The widths of all trim were 
the same as the original removed in 1944 as determined by the “shadows” of the 
unpainted V-board beneath.

•	 Painting. All remaining interior painting was completed. This included three 
walls and ceiling in the small room and the newly installed baseboard, casing, and 
wainscoting trim in the main room, small room, and bathroom.

•	 Flooring. Engineered, 3¾” maple flooring was installed. A thin skin had to be 
applied to the uneven concrete surface; the concrete had been added over the 
original maple flooring in 1944.

•	 Electrical work. The remaining electrical outlets and switches were installed.

•	 Heating. The duct work for the heating was completed. Wooden vents were built 
and installed after the flooring was complete and were donated by the installer.

A volunteer used a lathe to craft large 
rosettes for the corner of the door and 
window frames.

Maple flooring was laid after the concrete 
floor was evened out. Baseboards were 
installed soon afterward.
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General Project Planning & Administration

Sculpture Garden:
•	 Outer circular sitting wall. The concrete base had been prepared in the fall of 

2018. In the spring of 2019, the three section walls were built using the limestone 
from the original depot foundation.

•	 Center circle wall and water feature. During the summer, the seven-foot diameter 
center circle wall was built; the hole was dug for the water feature; and the base for 
the water feature bollards was installed. Volunteers dug a trench from the depot to 
the center circle wall for the water and electrical service.

•	 Plaza. The plaza preparation included grading, and addition of sand and crushed 
limestone. Red pavers for the plaza used 3,244 plain and personally engraved 
pavers.

•	 Garden plants and trees. During the summer, volunteers tended the two new trees 
planted in 2018 and 85 pots of plants (donated at the Garden Club sale and by two 
individuals) scheduled to be planted in the garden in the fall. Due to the timing 
of other work on the garden and the rains, the planting had to be postponed until 
next spring. The volunteers planted all of them in their own gardens for the winter.

•	 Sculpture. The Wind Piece sculpture had been temporarily installed last year but 
needed repairs. The sculpture was temporarily removed from the garden, repaired, 
and then permanently installed. The sculpture donor had donated funds for the 
repair.

Completed outer circular and inter circle walls of the sculpture garden used limestone 
from the original depot foundation.
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General Project Planning & Administration

Grounds:
•	 Soil remediation. Three areas of contaminated soil requiring remediation were 

identified on the depot site. The last area of that contaminated soil had been 
removed from the area south of the depot and buried in an area north of the depot 
that will be located under the pavilion. The final remediation step was completed by 
the addition of two feet of Class 5 mined gravel on top of the buried contaminated 
soil. As required, the source of the gravel was documented, and the remediation was 
monitored by Braun, Intertec. Braun is now completing the Response Action Plan 
(RAP) implementation report and will submit to the MPCA for approval.

•	 City work on driveway. In preparation for the City’s construction of the driveway 
and Transit Hub, three workdays were held to clear the property. In October, 
volunteers sorted and moved bricks and limestone from the north end of the lot 
where the City needed to grade for the Transit Hub, install a storm sewer, and move 
light poles.

Administration
During 2019, Save the Northfield Depot board suffered the loss of two of its members: 
Lynn Vincent, co-chair (see 2018 annual report) and Pat Allen, chair of fundraising 
and events (see page 15). The board coordinates the renovation, fundraising, and 
communication activities detailed elsewhere in this report. Various other internal 
administrative tasks are indicated below. The board:

•	 obtained estimates and scheduled professional assistance for flooring, stone work, 
foundation wall water proofing, water feature elements and installation, paver 
installation, remediation materials, stairway materials and construction, trim, and 
heating and electrical work.

•	 investigated potential occupant options.

•	 carried insurance policies (property, general liability, and builders risk).

•	 maintained financial records; filed appropriate 501(c)(3) reports and tax forms.
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General Project Planning & Administration Public Awareness Campaign

Community Events
The depot was the site of several related events on July 17 to celebrate the 150th 
anniversary of the completion of the transcontinental railway. The Union Pacific 
celebration included a two-year restoration of the “Big Boy” 4014 steam engine, 
the largest of its kind in the world, on a tour of the Union Pacific rail system which 
included a stop in Northfield.

•	 Raggin’ at the Depot. The brass quintet lead by Fletcher Coolidge played in advance 
of the arrival of “Big Boy” and added significantly to the festive celebration. Young 
and old were swaying and dancing with the music while waiting for the locomotive 
for more than an hour. The concert was made possible by the Northfield Downtown 
Development Corporation grant from Minnesota Main Street, a division of the 
Preservation Alliance of Minnesota.

•	 Union Pacific’s “Big Boy” 4014. Scheduled for one 15 minute stop, “Big Boy” 
stopped at both 2nd and 3rd streets remaining longer than scheduled—possibly 
to give the large crowds gathered at both locations the opportunity to view the 
engine. One observer noted that she had never felt so much camaraderie with this 
community as she talked with and shared the excitement with friends and strangers 
around her. Coming from Wyoming, the train made brief stops in Albert Lea and 
Owatonna in Minnesota before Northfield; and then traveled on to St. Paul.

•	 Historical Display. A display outside the depot was available to the public while 
they waited for “Big Boy” to appear, an hour after scheduled. It was staffed by 
volunteers and provided an historical context for the 1888 Milwaukee Road depot 
and its significance to Northfield.

Raggin’ at the Depot  featured period appropriate music from 1890 to about 1915.  In 
the tent in the background, high school service learning students sold donated bottled 
water as a fundraiser for Save the Northfield Depot.
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Media
•	 Newspaper. In 2019, the Northfield News published six articles about the depot 

events and project developments including the “Big Boy” event, City Council 
updates and action, the depot visit of state legislators, and project updates.

•	 Radio. Board members were interviewed periodically about the project progress 
and activities on the KYMN Morning Show. The station also provided timely 
announcements of the upcoming events, such as “Big Boy” arrival.

•	 Northfield Community Television (NCTV). In December, discussions have taken 
place with the station manager of the new NCTV about their goal of using material 
that is community based, e.g., nonprofit projects, activities, and happenings in 
organizations such as Save the Northfield Depot.

•	 Social media. Photos were added regularly to Facebook and Twitter to illustrate the 
renovation progress being made during the year and to inform supporters about key 
news, events, and other announcements.

•	 Websites. In June, a newly redesigned website was completed to better convey the 
progress the project has made through the use of photos and videos, including 
the arrival of “Big Boy” in Northfield and the 2018 “The Northfield Experience” 
Koplowitz dance production at the depot. The depot website, northfielddepot.org, 
was updated regularly to reflect progress, events, donation options, and funding 
status.

•	 Email newsletter. Subscribers received four newsletters and updates sent via 
MailChimp.

Public Awareness Campaign

An aerial view shows hundreds of spectators as Big Boy 4014 arrived in Northfield.
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Other Community Updates
•	 Tours. Group or individual tours were provided to:

 – about 50 attendees of the 150th year celebration of the Seventh-day Adventist 
Church. In 1912, the church had held their annual camp meeting in Northfield 
for which the attendees arrived by train and likely used the depot. 

 – a boy from out of town and his Northfield grandfather who had sent an e-mail 
wanting to know how he could help the depot project.

 – about 12 members of a book club.

 – four tours of various sizes during the “Big Boy” event.

 – several donors who dropped by the depot during the summer and fall when 
volunteers were working1, and two families who make appointments for a tour 
during the holidays.

1 An individual from the Twin Cities wanted a tour of the depot in which he believed his mother had been 
born in 1919 when his grandfather worked at the station for Milwaukee Road. Save the Northfield Depot is 
will working to verify this.

•	 Presentations. Group presentations were provided to:

 – two high school service learning classes regarding role of the community in the 
depot project.

 – the Northfield Sertoma Club, providing a progress update.

 – the City Council, updating of the progress and future collaboration with the 
transit hub project.

 – the Minnesota Senate Capital Investment Committee.

 – Minnesota House Capital Investment Division, sharing information relevant to 
state bonding bill for transit hub.

Northfield Mayor Rhonda Pownell, Sen. Rich Draheim (R-Madison), and Dave Senjem 
(R-Rochester) spoke at the depot during the legislature information gathering visit 
regarding the Transit Hub Bonding request. 
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Fundraising

Events and Asks
The major 2019 fundraising activities and amounts raised in each included:

•	 “Big Boy” tours, $466. Tours of the depot were offered as a fundraiser both before 
and after the arrival of “Big Boy.” Residents and out-of-town visitors took the 
opportunity to see the depot interior restoration during the long wait for the engine.

•	 “Big Boy” water sales, $500. Over 500 bottles of water were donated by local 
businesses and sold by high school students in a service learning class. Unsold 
bottles were donated to a high school fundraiser. See “In-kind donations” on  
page 13 for additional student assistance

•	 End-of-year donation request and Give to the Max Day, $22,643.

Grants
Save the Northfield Depot obtained the following grants during 2019.

•	 Union Pacific Foundation, $10,000. The grant was awarded in support of the planned 
safety fence and adjacent path that will be located between the depot property and 
the railroad tracks. The check was presented at a ceremony in Minneapolis on Oct. 
16. Mayor Pownell was also invited and attended. All other awards went to social and 
educational programs; none other were related to the railroad. Creating community 
gathering places and safety are two priorities of the foundation.

•	 Northfield Garden Club, $700 (to be awarded in 2020). This fourth grant from 
the club brings a total of $3,600 for the landscaping project ($1,500 in 2014, $700 in 
2016 and $700 in 2017).

Union Pacific Sr. Director of Public Affairs, Kelli E. O’Brien, presented a check for 
$10,000 to Save the Northfield Depot secretary, Alice Thomas
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Fundraising

In-kind Donations

Materials - donation of materials or use
•	 Concrete blocks and materials for 

foundation closure
•	 Loans of equipment from individuals 

(ladders, saws, various tools, and 
scaffolding)

•	 Wood for rosettes
•	 Reduced price for trim
•	 1,100 Purington Block street pavers 
•	 Bench from the Northfield Great 

Western station

Volunteers - donation of time
•	 Constructing and installing new 

brackets
•	 Painting exterior window frames and 

new doors
•	 Replacing interior V-board where 

needed
•	 Cleaning, repairing, and painting original interior wall V-boards
•	 Painting new casing, wainscoting trim, interior window frames, and doors.
•	 Building wooden mounts for exterior lights.
•	 Crafting rosettes on lathe.
•	 Adding exterior frieze moulding.
•	 Digging trench for electrical and water services to the water feature.
•	 Digging hole for bollard base and water feature.
•	 Picking up 1,100 nine-pound street pavers and stacking in storage 
•	 Tending donated plants over the summer and planting for winter storage
•	 Cleaning up site for events (“Big Boy” and legislative visits) and in preparation of 

City construction work.

While the high school service learning class has volunteered each year in the project, 
in 2019 students generously volunteered several times: January to clean up the interior 
after some construction work; July to prepare grounds for the anticipated hundreds 
of visitors waiting for “Big Boy”; and October to move construction materials in the 
interior in advance of the visits of the legislative committees and on the exterior in 
preparation for the city construction of the driveway and grading on the north end of 
the lots.

Professional Volunteers - expertise donated
•	 Redesigning website
•	 Carpentry work
•	 Architectural advice
•	 Restoration advice

A donated bench originally from the city’s 
Great Western Depot will be placed on 
the pavers next to the depot. Note the 
Northwestern logo on the bench frame.  
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The progress made this year, as evidenced in this report, is the result of the generous 
support of the community. The Save the Northfield Depot board of directors is very 
grateful to those responsible for that significant progress — the volunteers and donors 
who made it possible to purchase materials and hire professionals when needed. 
Progress will continue as funds become available from our fundraising efforts.

Time period: January 1, 2019 – December 31, 2019

Revenue
Individual/business donations .........$45,923
Fundraising events ..............................$4,115
Grant ...................................................$10,000
Total revenue ................................$60,038

Expenditures
Fund development & marketing ..........$470
Construction & repair.......................$47,651
Sculpture Garden ...............................$31,298
Other ...................................................$10,737
Total expenditures ........................$90,156

Major Components Remaining in Project:
Depot (basement ceiling, exterior ramp); 
grounds (water feature, landscaping, 
sidewalks, safety fence)

NOTES:
Fund development & marketing: printing, postage, online 

donation processing fee
Other: insurance, banking, non-profit registration, 

utilities

Financials

Revenue

Expenditures

www.givemn.org/organization/ 
NorthfieldDepot

Online donations accepted through:

www.facebook.com/NorthfieldDepot 
(Note: Facebook charges no transaction fees)
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Pat Allen 

Pat was the chair of Save the 
Northfield Events Committee and 
served on the Fund Development 
Committee.  She experienced 
complications after surgeries and 
passed away in October.  She 
donated her time and talents to 
many community groups over the 
years and will be greatly missed.   
Most recently she and Lynn Vincent, 
who passed away in January, were 
heavily engaged in and excited 
about the depot sculpture garden.  
Donations were made in Pat’s 
memory for a memorial bench in 
the sculpture garden and two small 
trees near the depot.

In Memoriam
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