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Save the Northfield Depot is pleased to 
present a summary of our 2015 activities 
and accomplishments—made possible by the 
generous contributions of time, energy, and 
money from the Northfield community. 

We are grateful for the support of our mission: 
to rescue, rehabilitate and reuse the 1888 
depot to retain an important part of our 
heritage. We are committed to:

•	Historic Preservation: protecting and  
preserving a key part of the Northfield  
heritage and pride of place

•	Economic Development: providing a catalyst 
to the economic development in the city

•	Sustainability: reusing existing buildings as a 
responsible use of our resources

•	Beautification: assuring the depot is 
appropriately maintained, free of blight,  
and a visual asset to the community

•	Building Community: providing community 
gathering places to promote opportunities for 
social interaction and public events

•	Education: educating current and future  
generations about the rich history and role  
of the railroads and the depot in Northfield
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Units ......................................... 3-5

General Project Planning & 
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Save the Northfield Depot is an  
incorporated 501(c)(3) non-profit 
organization. Contributions are tax-
deductible to the extent permitted 
by law. Our tax-identification 
number is 27-2081273.
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Although the move of the depot occurred in 
early January 2016, Save the Northfield Depot has 
included move details in this annual report since 
so many activities in 2015 were in preparation of 
the move.
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City Council
•	 Save the Northfield Depot provided periodic updates to the Council on the 

fundraising and the overall project progress. In addition, we joined other groups 
in the Beautify Northfield Coalition in a presentation to the Council about the 
planning for the Arts Corridor; the proposed corridor will include the area of 3rd 
Street adjacent to the depot sculpture garden.

•	 Early in the year, we requested an amendment to the Land Purchase Agreement 
with the City that would lower the funding level required in the Letter of Credit 
before the depot could be moved. The Council approved our request to reduce the 
amount to $228,550 from $293,550 with the following conditions:

 – An approved Remedial Action Plan (RAP) for addressing contamination 
issues on the new site would be received on or before September 1, 2015.

 – A Letter of Credit for $228,550 must be dated at least 30 days before the date 
of closing.

 – An additional Letter of Credit for $65,000 budgeted for the interior 
renovation must be presented by April 1, 2016; that amount equals the 
reduction in the initial Letter of Credit required for the move.

•	 After the city planner and engineer became aware of our need for bricks to 
match the 1888 building, they informed us that suitable bricks had been in City 
storage for a long time, were thought to be from the old Washington school, and 
could be requested of the City Council for the depot project. The City Council 
subsequently approved the request.

City Commissions/Boards
•	 Planning Commission/Zoning Board. Approval was given by the Planning 

Commission/Zoning Board for the depot complex site plan and two variances. 
Variances were sought to allow a greater distance of the building from 3rd Street, 
and the orientation of the building on the lot. The former was sought to provide 
space for a sculpture garden and possible future addition. The latter variance was 
requested to maintain the integrity of the historic depot by placing the traditional 
main entrance towards the tracks versus 3rd Street—also an important orientation 
for possible future passenger rail service.

•	 Heritage Preservation Commission (HPC). Because the 1888 depot is a locally 
designated Historical Site, Save the Northfield Depot consulted with the HPC 
regarding rehabilitation plans. We provided the HPC with the history of the 
depot and the modifications made in 1911 and 1944. We shared our intended 
rehabilitation of the building regarding the restoration of doors, windows, 
stationmaster’s bay, and metal roof filigree as well as a new handicapped door 
accessed from the proposed pavilion. We will return to the HPC to obtain their 
input about future decisions regarding these elements.

Collaboration with Governmental Units
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•	 Economic Development Authority (EDA). Save the Northfield Depot provided 
information about the project to the EDA in preparation for our future TIF funding 
request to the City Council. EDA recommended to the City Council that $98,707 of 
TIF funds be used for the depot site driveway, sidewalks, parking, and lighting. The 
City Council will consider the request in 2016.

City Staff
Save the Northfield Depot met with the following city staff:

•	 Community development coordinator to discuss with personnel from the 
Minnesota Pollution Control Agency (MPCA) the schedule for the Phase I and II 
soil testing and the projected date of an approved Remedial Action Plan (RAP), a 
condition for the land transfer from the City to us.

•	 Community development coordinator regarding the amount and type of 
documentation for Letter of Credit required as a condition of purchase of 
property. The Letter of Credit for $204,176 was signed in August. 

•	 The city building inspector to review the permitting process and fees for the 
building, demolition, and moving permits.

•	 The city engineer and project coordinator to discuss the location of the 3rd Street 
curb cut and area landscaping.

•	 The city engineer to discuss the need to remove an old, existing water main that 
ran between 2nd and 3rd Streets through the future depot lot.

Collaboration with Governmental Units

Signing Letter of Credit with banker: (l to r) Save the Northfield Depot officers: Clark 
Webster, treasurer; Rob Martin, co-chair; Alice Thomas, Secretary; Lynn Vincent, co-
chair; and Tom Posch, First National Bank vice president
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Rice County Assessor’s Office
Official documents for the closing on the property were completed on October 2. Save 
the Northfield Depot had established an escrow account with the City and completed 
paperwork for the title abstract and title insurance in preparation for the closing. This 
milestone allowed us to begin preparing the future site for the depot.

Minnesota Pollution Control Agency (MPCA)
Save the Northfield Depot board members met several times in St. Paul as well as 
Northfield with representatives from the MPCA and the firm they hired to complete 
the Phase I and II assessments and the RAP.

Collaboration with Governmental Units

Signing the property deed: (l to r) Lynn Vincent, co-chair of Save the Northfield 
Depot; Jodie Garlie, Rice Co. Abstract & Title Company agent; and Chris Heineman, 
City of Northfield community planning & development director

“Northfield values its unique heritage as a mill and 

college town and will reflect its community identity by 

preserving its historic and environmental character, and 

enhancing its quality of place.” – segment of the vision 

statement from the Northfield Comprehensive Plan 
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General Project Planning & Administration

The Save the Northfield Depot Design and Building Committee met weekly most of 
the year working with the architect to finalize the site design (depot and driveway 
location, landscaping and sculpture garden), issuing RFQs, reviewing bids, and 
conducting interviews. RFQs were sent to 17 general contractors with four bids; RFQs 
were sent to eight moving companies with five bids.

ProCon, Inc. was selected as the general contractor, and Spencer Heavy Movers was 
selected as the building mover. Gleason’s American Excavation was hired to demolish 
the 1944 addition and excavate the basement on the new site.

Agreement with Canadian Pacific Railways
Save the Northfield Depot started working early in the year with Canadian Pacific 
Railways (CPR) on a contract containing the conditions of our purchase of the 1888 
depot, a Bill of Sale, and a Right of Entry; the contract was signed by both parties in 
early September. CPR agreed to sell us the depot for $1 once the building was moved 
from their property, and we agreed to demolish the attached 1944 freight house that 
could not be moved, remove all old foundations, and restore the site. We attempted 
unsuccessfully to include the demolition of the roofless building in the contract, but 
CPR reassured us that it would be removed in 2016.

An additional agreement between CPR and the general contractor, ProCon involved 
construction and demolition practices near the railroad tracks. Due to safety issues 
unique to railroads, both Save the Northfield Depot and ProCon were required to 
have special insurance policies, and ProCon’s construction workers were required to 
compete an online e-rail safety course.

Preparation on the current depot site
•	 Volunteers removed heavy items from the depot (cast iron boiler, ceiling heater, 

radiators, and oil tank).

•	 Two large trees beside the depot were removed by a group of volunteers.

•	 A certified specialist removed asbestos in the 1944 freight addition. Construction 
workers separated the 1944 addition from the depot, restored the south wall that 
was removed in 1944, removed the 1944 stationmaster’s bay, separated the 1944 
concrete steps from the depot, and reinforced the 1888 baggage room for the move.

Complete separation of 1888 depot from the 1944 addition on November 24, 2015
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General Project Planning & Administration

Preparation of the new site
•	 The firm hired by the MPCA tested the soil for contamination; it was not as 

serious as what might have been expected in a former railroad bed. They provided 
some options to minimize the amount of soil that would need to be taken off site 
and thus minimize expenses.

•	 Structural soil tests were conducted to inform the engineering design.

•	 We notified truck drivers who had been parking on the lot for years that 
construction would be starting soon and that the lot was no longer available for 
parking.

•	 Over 60 trees were removed on the new site by a group of volunteers.

•	 Before the move, the future depot basement was excavated, drain pipes installed, 
and concrete footings poured.

Volunteers: (l to r) Mark and Judy Code, Lu and Bill Lindstrom, Lee Skaar, and Bruce 
Thomas with firewood from trees ready for sale
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General Project Planning & Administration

Planning for Repairs/Renovation
•	 Save the Northfield Depot accepted 

a donation of four iron bollards 
from the 1886 2nd Street bridge to 
be incorporated into the sculpture 
garden. The bollards served as part 
of the guard rail linked to the bridge 
at each corner and are shown in a 
photo of the bridge. In 1973, they 
were removed and stored by the 
city when the new bridge was built. 
They were later sold in the 1980s and 
resold to Bob Jacobsen who tried 
unsuccessfully to donate the bollards 
to a public project and stored them in 
a friend’s garage for over 10 years.

•	 Based on a Northfield News article 
indicating that we needed bricks to 
match those on the 1888 depot, two 
different individuals donated bricks 
for rebuilding portions of the depot.

•	 Volunteers salvaged some bricks from 
the 1944 addition as it was being demolished.

Four iron bollards from the 1886 2nd 
Street bridge

Volunteers Patti Haskins and Teri Knight salvaged bricks from 1944 addition.
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General Project Planning & Administration

•	 A volunteer made a template of existing brackets, and another volunteer has 
crafted replacement bracket prototypes for those removed on the south end of the 
building in 1944.

•	 Our board members met with a State Historic Preservation Office administrator 
on site before the move for an examination of the depot, current site, and 
proposed site as a precursor to our applying for a small Legacy Grant to assess the 
depot’s eligibility as a National Historic Site. If positive, it will be eligible for large 
legacy grants.

Administration
The Save the Northfield Depot board met weekly to plan and coordinate the above 
activities, fundraising, and numerous internal administrative tasks. The board:

•	 sought assistance from local developer to update the ProForma for future 
financial viability.

•	 met with potential occupants of the completed depot as a part of planning for the 
future.

•	 is working with the Preservation Alliance of Minnesota to explore options for 
preserving the historic property.

Volunteer Richard 
Schulte crafting roof 
bracket prototype
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Community Events
Save the Northfield Depot was 
represented by a display and/or 
representative at numerous  
community events including  
Riverwalk Market Fair, Soup & Cycles 
meeting, Randolph Railroad Days, 
Winter Walk Model Train Exhibit, 
Regional Passenger Rail meeting, 
History Month (business windows  
and Northfield Historical Society 
windows), and Midwest Passenger Rail 
Conference at St. Paul Union Depot.

Media
•	 Newspapers: The Northfield News published nine articles in 2015, including 

an editorial after the move: “Northfield’s depot move is a shining example of 
community perseverance” (Jan. 13, 2016); the Star Tribune also published 
an article, “Northfield’s last rail depot moving to a new home” (Jan. 2, 2016). 
MPRNews.org and BringMeTheNews.com also covered our efforts. 

•	 Radio: Jeff Johnson interviewed board members periodically about the project 
progress on the KYMN Morning Show.

•	 TV: KSTP5 News had a pre-move depot story in October and a second story on 
the day of the move; KARE11 News also covered the move.

•	 Magazine. Two articles appeared in Trains Magazine, a national magazine on the 
train industry: “Preserving the Northfield depot by moving it” (Oct. 19, 2015) and 
“Minnesota depot moves to a new location” (Jan. 8, 2016).

•	 Sign near depot. The names of additional major business donors were added to 
the sign; a notice of the “date of move” was attached in late December.

•	 Website additions. Oral history interviews with Corrine and Elvin Heiberg were 
added in the History section, and a new page on other depot moves was added in 
the Preservation section. Announcements and news releases were also added to 
reflect our efforts and progress.

•	 Social media. Daily images of construction progress were posted on Facebook, 
and time-lapse footage of the move was added to YouTube.

Links to many of the above can be found on www.northfielddepot.org/in-the-news/.

Public Awareness Campaign

Explaining depot project to visitors at 2015 
Riverwalk Market Fair
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Project Milestones
•	 Groundbreaking, October 9, 2015. Save the Northfield Depot held a celebration of 

its success in meeting the City’s criteria for purchasing the property for the future 
site. The event began near the current depot site with remarks from our co-chairs 
as well as special guests. Many remarks touched on the promising role of the 
depot and the future complex with a pavilion and possible transit hub to serve as 
a catalyst for economic development and as an attraction for visitors. The group of 
over 110 then walked across the street to start “breaking ground” on the future site.

•	 Moving Day, January 6, 2016. Northfielders, visitors, school children, costumed 
characters, tuba and trumpet musicians, local media, and two TV stations observed 
the celebratory move of the depot from the current site, across 3rd Street, and in 
front of the basement excavation in about an hour. The following day the building 
was moved over the future basement awaiting the building of the foundation. 
Time-lapse footage of the move can be found on www.northfielddepot.org.

Groundbreaking: (l to r) Todd Bornhauser, Chamber of Commerce president; Suzie 
Nakasian, City Council member; Lynn Vincent and Rob Martin, Save the Northfield 
Depot co-chairs; Dave Christianson, retiring MnDOT State Rail Plan project manager; 
Dana Graham, City mayor; and David Bly, state representative (Photo: Northfield News)

The depot arriving on the new site on January 6, 2016
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We are grateful to those of 
you who have supported 
the project for the last 
several years—through 
your donations, your 
volunteer efforts, and 
your encouraging words. 
Some of the funds raised 
in 2015 that helped meet 
the funding milestone for 
the move included the 
following:

•	 Community donations 
matched the $10,000 
challenge grant from 
Carleton alum, Dante 
Stephensen, who is 
interested in railroads 
and this depot (which 
he used as a student).

•	 A $5,000 donation was 
received from First 
National Bank.

•	 The Defeat of 
Jesse James Days 
committee donated 
$1,500 that had been 
given to them a 
decade ago by Bernie 
Hughes, which he had earmarked for “the depot.” 

•	 Individual donations have been made in the memory of Barbara Hill, Bernie 
Hughes, Thora Phelps, Jim Machacek, Dan Freeman, Dixon Bond, Julius and 
Russell Larson, and Steve Edwins—a founding board member of Save the 
Northfield Depot.

Fundraising

www.givemn.org/organization/
NorthfieldDepot

Save the Northfield Depot accepts 
online donations through:

Dante Stephensen poses outside of his rail car home, 
which he has occasionally brought to Northfield for 
Carleton College reunions. 

“Northfield obviously has a history with 

railroads that most cities don’t have.  I think 

in Northfield, the station would have more 

appeal than average.” – Dante Stephensen
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Fundraising

Events & Asks
•	 Northfield Eagles Spaghetti Dinners and Silent Auctions. A total of about 

$4,500 was raised from two events held in April and October.

•	 Defeat of Jesse James Day (DJJD) parade. Save the Northfield Depot’s entry in 
the DJJD parade was a car with the co-chairs in the front and three children in 
the back. An attached sign read “Save Our Depot for Future Generations.” Two 
volunteers walked along the parade route passing out materials and after the 
parade accepted donations.

•	 Give to the Max Day. There was no community-wide event at the Grand this year, 
but we promoted the annual giving day via e-mails, social media, and newspaper.

•	 Winter Walk. About $550 was raised during the event from a s’mores event on 
Bridge Square.

•	 End-of-year letter. Letters were sent to “Friends of the Depot” in early December.

Grants
Save the Northfield Depot was successful in obtaining a significant grant from the 
Minnesota Pollution Control Agency that covered over $25,000 in expenses. The 
grant paid for the Phase I and Phase II soil assessments and the Remedial Action Plan 
(RAP), but also the City’s expense for the “No Association Determination for the City 
of Northfield” letter from the MPCA for any current site contamination.

DJJD parade entry: Save the Northfield Depot co-chairs (l to r) Lynn Vincent and Rob 
Martin with the future generation (l to r) Oliver, Paige, and Allison
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Because of the generous project supporters, 2015 was a milestone year with the 
acquisition of the land from the City and signing an agreement with the railroad for 
the depot. Having saved the depot by the move in early January 2016, we will continue 
our requests for funding and volunteers to finish the project. Save the Northfield Depot 
board of directors is very grateful to the many supporters who donated their time and 
funds in 2015 to make such significant progress possible.

Time period: January 1, 2015 – December 31, 2015

Revenue
Cash donations ..................................$62,681
Grants ..................................................$25,136
Total revenue ................................$87,817

Expenditures
Fund development & marketing .......$1,500
Land & depot transfer costs ...............$6,651
Design, construction, & move  

preparation ...................................$79,911
Other .....................................................$1,065
Total expenditures ........................$89,127

NOTES:
Grants: 2015 grant from the Minnesota Pollution 

Control Agency; grant funds received in previous years 
from Northfield Shares and Northfield Rotary Club 
were used this year.

Fund development & marketing: printing, mailing, and 
online donation processing charges

Land & depot transfer costs: legal fees, closing costs
Design, construction, & move preparation costs: 

engineering design, structural soil tests, soil 
contamination tests, permit fees, site work, separation 
of depot and addition, demolition of addition, railroad 
insurance, and movers prep

Other: insurance

Financials

Revenue

Expenditures
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“It is a proud day for all of us to be here for this 
groundbreaking. I like to think of this moment in 
some ways as the past meeting the future in the 
present. Part of my enthusiasm is for the possibility 
of future rail coming to Northfield.” 

– State Representative David Bly

“The depot project will also help accomplish the goals 
of strategic development, reduce blight and promote 
the preservation of a key community facility.” 

– Northfield Mayor Dana Graham

“We are very excited to have a fantastic historic building saved, 
preserved and repurposed for the next century . . . We are excited 
that we have people here who have stepped up to do that. It offers 
us another tourist attraction and another point of destination 
that makes this town very unique and special.” 

– Northfield Chamber of Commerce President Todd Bornhauser

Quotes from Groundbreaking Ceremony
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