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Save the Northfield Depot is pleased to 
present a summary of our 2014 activities 
and accomplishments—made possible by the 
generous contributions of time, energy, and 
money from the Northfield community. 

We are grateful for the support of our mission: 
to rescue, rehabilitate and reuse the 1888 
depot to retain an important part of our 
heritage. We are committed to:

•	Historic Preservation: protecting and  
preserving a key part of the Northfield  
heritage and pride of place

•	Economic Development: providing a catalyst 
to the economic development in the city

•	Sustainability: reusing existing buildings as a 
responsible use of our resources

•	Beautification: assuring the depot is 
appropriately maintained, free of blight,  
and a visual asset to the community

•	Building Community: providing community 
gathering places to promote opportunities for 
social interaction and public events

•	Education: educating current and future  
generations about the rich history and role  
of the railroads and the depot in Northfield

City Collaboration ..................... 3-4

Site Planning & Preparation ..... 5-6

Public Awareness Campaign  
& Fundraising ...................... 7-9

Financials ......................................10

Save the Northfield Depot is an  
incorporated 501(c)(3) non-profit 
organization. Contributions are tax-
deductible to the extent permitted 
by law. Our tax-identification 
number is 27-2081273.
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Updates on progress. Save the Northfield Depot provided project progress updates 
to the Northfield Economic Development Authority (EDA) and the Northfield City 
Council. In 2013, the EDA had allocated up to $14,000 for title clearance and Phase II 
environmental assessment; $11,744 was used.

In an update to City Council, Save the Northfield Depot indicated that in early 2015 
we would be asking the Council for a revision in the land transfer agreement to lower 
the funding level required in the letter of credit before the depot could be moved. 
Since the signing of the agreement in 2012, 
we learned that grants are available for which 
we are not eligible because we do not own the 
building; we can’t own the building until it 
is moved off of railroad property. We will be 
asking for permission to move the buildings 
once we have funds to cover all project budget 
items except for the interior renovation which 
could be completed later. Our proposed 
reduced amount, $228,550, would support 
the move, repair the exterior and provide 
landscaping to create an attractive site. Once 
the depot is moved, Save the Northfield Depot 
will own the building and be eligible for grants 
for the interior renovation.

City administrative staff changes. In recent years, we had worked closely 
with the city engineer who retired in the summer of 2014; the city administrator also 
retired last summer. Once the new city administrator arrived, we updated the staff on 
the status of the project. When the land transfer agreement with the City was written, 
building the transit hub on the complex was assumed to precede the move of the 
historic depot to the site. Now that the depot will be the first on the site due to the 
expiration of the transit hub grant and the need to reapply (see details below), some of 
the agreement language needs to be revised.

Save the Northfield Depot board met with the new city administrator and staff to 
discuss the schedule for the depot move, aspects of the agreement, steps needed to 
move the project forward, and our application to the Minnesota Pollution Control 
Agency (MPCA, see details in “Site Planning & Preparation” section). For the latter, 
we requested that the City, as owner of the Q-block property, sign an access agreement 
form authorizing the MPCA contractors to enter the property and take soil samples 
for environmental assessments.

City Collaboration

Save the Northfield Depot co-chair, 
Lynn Vincent, presented an update  
to the City Council.
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Reapplication of transit hub grant. After learning that the Federal Transit 
Administration (FTA) transit hub grant had expired, Save the Northfield Depot 
created a time line based on information obtained from Minnesota Department of 
Transportation (MnDOT), Hiawathaland Transit, State Historic Preservation Office 
(SHPO), WSB & Associates (transit hub planning consultant), and city public records 
to better understand the implications for timing of the depot move and a possible 
transit hub project.

In June, the City Council passed a resolution indicating that they were still interested 
in constructing a transit hub with a new grant and requested that Hiawathaland, as 
the new transit provider, provide information about a needs assessment that would 
be required in the reapplication process to MnDOT/FTA. Save the Northfield Depot 
has kept in touch with Hiawathaland Transit and provided requested information 
regarding the depot time line and drawings for the transit hub.

City Collaboration

Concept plan renderings created by Steve Edwins, AIA

The 1917 planned expansion of depot with a baggage house connected by a pavilion. 
The baggage house was built, but no longer exists. The pavilion was never built.
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Since the goal of Save the Northfield Depot is to move the depot in fall 2015, much of 
our 2014 activity focused on planning for the move, which included preparation of 
both the building and the future site.

Building and the move. 

•	Obtained estimates from two movers.

•	Discussed with a company representative the possibly of using solar panels.

•	Checked with Xcel Energy to verify information provided two years ago about “no 
build” areas near high voltage lines (on the other side of the tracks).

•	Analyzed successful examples of multi-use historical depots in Minnesota; held 
meetings with potential tenants and provided images and uses of similar depots.

•	Communicated with individuals in several of the many communities in Minnesota 
and the United States that moved their depots off of railroad property this past 
summer. Save the Northfield Depot obtained guidance from another community in 
drafting a contract with the railroad for transfer of property and access to the site for 
preparation for the move.

Canadian Pacific Railroad (CPR) collaboration. Save the Northfield Depot 
had responded early in the year to a request from CPR for information they needed to 
draft a contract with us about ownership and sale of the depot for $1. We subsequently 
sent a draft contract to CPR containing the bill of sale and the right of entry. The latter 
is necessary to prepare the depot for the move, which includes the demolition of the 
1944 addition and reconstructing the south end of the depot. Our attorney reviewed 
the draft before it was sent to CPR.

Related initiatives. Save the Northfield Depot has participated in meetings relevant 
to the possible future use and function of the historic depot:

•	Tourism. Since the depot will be a future tourist attraction, the board representatives 
were invited and attended the Southern Minnesota Tourism Summit that focused on 
how businesses, organizations, elected officials, and tourism professionals can better 
communicate and collaborate to increase tourism, foster economic growth, build a 
sense of community, and provide a better quality of life. 

•	Beautify Northfield Coalition. Board representatives are members of the coalition 
of eight Northfield organizations working together to beautify and increase the 
aesthetic qualities of the community. Of particular relevance is their current work 
to plan aesthetic elements along the arts corridor that extends from the Northfield 
Arts Guild Theater on the west, across Highway 3 at 3rd Street, and through 
downtown to the Carleton’s Weitz Center on the east side. The south end of the new 
site for the depot borders on that corridor. The renovated, attractive depot and the 
planned sculpture garden adjacent to 3rd Street will be important elements in that 
beautification plan.

Site Planning & Preparation
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•	Passenger rail. Board 
representatives attended meetings 
of the Regional Inter-City 
Passenger Rail project, which 
advocates moving the potential 
south central route to Tier One 
Status in the state’s freight and 
passenger rail plan. Save the 
Northfield Depot was invited 
because such a plan would involve 
Northfield and the potential 
use of the depot. Two depot 
board members conferred with 
the officials from the MnDOT 
Office of Passenger Rail about 
the potential specifications for the 
location of a depot within a city 
(they indicated it needed to be 
central) and parking needs (they 
indicated their needs were minimal in contrast to commuter rail service). They 
also indicated that having an available existing depot would elevate the rating of 
Northfield on the route.

Land pollution assessment. In mid-October, Save the Northfield Depot received 
information indicating that the MPCA would like us to apply for a U.S. Environmental 
Protection Agency (EPA) grant through the MPCA for a Targeted Brownfields grant 
that was open for a limited time last fall. Targeted Brownfields grants are awarded on a 
“first come, first served” basis, and funds can usually cover only three grants; one had 
already been awarded at the time of our notification. Two depot board members drove 
the completed application to St. Paul; the application was approved by the EPA as the 
MPCA’s third grant.

The Targeted Brownfields grant will 
complete a new Phase I and Phase II 
assessments (those were conducted in 
2011 and 2012 by the City but expired in 
early 2014) and a Response Action Plan 
(RAP). The earlier assessments indicated 
that the contamination is nothing that 
is very serious. The results of the second 
assessments are expected to be similar.

Site Planning & Preparation

Save the Northfield Depot co-chair, Rob 
Martin, confers with a MnDOT Passenger Rail 
representative about the location of the depot 
for possible use for passenger rail.

The MPCA successfully worked 

on a depot project in another 

Minnesota community last year, 

and one MPCA official noted, 

“I look forward to working with 

you all on this great project.”
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The focus of most of the Save the Northfield Depot activity in 2014 was creating public 
awareness and fundraising that included house parties, media (newspapers, Northfield 
Entertainment Guide, Finance & Commerce Magazine, and radio), electronic media 
(website, Facebook, Twitter, YouTube, and e-newsletter), door hangers delivered 
in several wards, donation boxes in businesses, participation in Northfield’s June 
History Month (18 Northfield railroad images in store windows), presentations to 
organizations, and other donation requests to groups and businesses.

Dennis Hanson, President & CEO of Community Resource Bank, presented a check to 
Save the Northfield Depot co-chair Rob Martin.

Public Awareness Campaign & Fundraising

Save the Northfield Depot treasurer, Clark Webster, explained a train diorama to an 
early supporter of the project, Elizabeth (Betty) Lace at a fundraising event.
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Community events. 
Representatives and displays were at 
numerous events, including the Grass 
Roots Transit Initiative, Randolph 
Railroad Days, Defeat of Jesse James 
Days, the Northfield Library during the 
Winter Walk, Riverwalk Market Fair in 
the non-profits tent, Regional Inter-City 
Passenger Rail meetings, and Northfield 
GIVES for Give to the Max Day. 

Book signing. Save the Northfield 
Depot sponsored a book-signing event 
at the Northfield Historical Society. Bill 
Schrankler’s book, Shadows of time...
Minnesota’s Surviving Train Depots, 
includes the 1888 Northfield depot. The 
author donated a portion from each 
book sale to Save the Northfield Depot. 

Videos. A Northfield art student 
attending Kalamazoo College prepared 
two videos—A Town of “Cows, Colleges, 
and Contentment” and Our Window 
on the World—for possible use on 
our website and on NTV. The former 
focuses on the role of the railroad in 
the establishment and flourishing of the 
colleges; the latter relates to the many 
ways that world leaders and events were 
brought to Northfield by the railroad.

The videos were narrated by John Diers, 
an historian and writer from Prior Lake 
who worked in the transportation industry for 35 years and whose books include  
St. Paul Union Depot published by University of Minnesota Press in 2013.

Matching fund challenges. Two successful matching fund challenges were held 
in 2014 and brought in a total of $44,000 in donations for the project. The spring 
challenge match of $10,000 came from a friend of the depot project and a board 
member, each contributing $5,000. For the fall match, a board member donated two 
motorcycles that were sold for a total of $7,000, which was then combined with a 
$5,000 Rotary Club grant for the $12,000 match.

Public Awareness Campaign & Fundraising

Save the Northfield Depot secretary, Alice 
Thomas, presented Molly and Bill Woehrlin 
with a David Allen print of the depot as the 
winners of the Give to the Max Day drawing.

Bill Schrankler at  
the book signing
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Grants. Save the Northfield Depot was award two grants in 2014:

•	$5,000 grant from the Northfield Rotary Club. The president noted that 
“Northfield Rotary has a rich history of supporting bold and ambitious local 
projects…For these reasons, Save the Northfield Depot is a natural fit for us. It’s a 
chance for our community and our club to save an important piece of Northfield 
history and leave an enduring legacy...it’s another Rotary investment in this 
community’s future.”

•	$1,500 grant from the Northfield Garden 
Club. The grant will be used for beautification 
of the new site once the depot has been 
moved in fall 2015. This will enable planting 
of trees and bushes next fall after the move 
and seeding of grass in the spring. The club 
encouraged us to apply again next year if more 
landscaping funds are needed.

•	Union Pacific grant. A grant was submitted 
to Union Pacific for the installation of a safety 
fence between the depot and the railroad 
track. Additional grants will be sought once 
we own the depot and have moved the 
building off of railroad property.

Barry Carlson, Rotary Club officer, presented a check to Rob Martin, co-chair of Save 
the Northfield Depot.

Erika Tallman, President of the 
Northfield Garden Club, presented 
a check to Alice Thomas for Save the 
Northfield Depot.
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Save the Northfield Depot is very grateful to the many supporters who donated their 
time and funds in 2014. As noted in this report, we made significant progress on 
several dimensions of the project, including the financial status. We continue to work 
to keep expenses at a minimum, but the generosity of the public is responsible for this 
year’s success. By the end of 2014, a total of $184,446 was available to apply towards 
our fundraising goal of $293,000 needed to move and renovate the depot, and add 
attractive landscaping.

Time period:  January 1, 2014 – December 31, 2014

Revenue
Cash donations ..................................$77,667
Pledges (new) .......................................$2,150
Grants ....................................................$6,500
Total revenue ................................$86,317

Expenditures
Design & pre-construction costs  ......$2,740
Fund development & marketing .......$2,182
Contractual services ...............................$940
Other .....................................................$1,010
Total expenditures ..........................$6,872

NOTES:
Design and pre-construction costs: architectural and 

engineering plans
Fund development and marketing: printing, mailing  

and online donation processing charges
Contractual services: legal fees
Other: insurance

Financials

Revenue

Expenditures
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Financials

In December, Save the Northfield Depot lost a valued friend, 
colleague, and founding board member—Steve Edwins, a 
Northfield architect. He had long envisioned renovating and 
reusing the historic depot as an asset for the community.  
Steve provided guidance for the current design and site plan of historical 
depot, which is based on a 1917 plan with a pavilion linking the depot and 
a smaller building. He organized a design charette, conducted a design 
workshop with other architects and the public, completed drawings and site 
plans, and (most importantly) enhanced our understanding of the importance 
of maintaining integrity in the preservation of historical buildings.

Steve will be greatly missed by those of us working with him on the project, 
but also by the Northfield community at large. In his various capacities—
including co-founder of the Northfield Heritage Preservation Commission—
he played a key role in much of the historical preservation in downtown 
Northfield and left a very significant legacy in the community. The depot will 
be part of this legacy, and we will work diligently to make his vision a reality.
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