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Save the Northfield Depot is pleased to 
present a summary of our 2013 activities and 
accomplishments—made possible by the generous 
contributions of time, energy, and money from 
the Northfield community. We are grateful for the 
support of our mission: to rescue, rehabilitate and 
reuse the 1888 depot to retain an important part of 
our heritage. We are committed to:

•	 Historic Preservation: protecting and  
preserving a key part of the Northfield  
heritage and pride of place

•	 Economic Development: providing a catalyst  
to the economic development in the city

•	 Sustainability: reusing existing buildings as a 
responsible use of our resources

•	 Beautification: assuring the depot is appropriately 
maintained, free of blight,  
and a visual asset to the community

•	 Building Community: providing community 
gathering places to promote opportunities for social 
interaction and public events

•	 Education: educating current and future  
generations about the rich history and role  
of the railroads and the depot in Northfield
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Title clearance. It was a year-long process, but the City now has clear title to the 
future site of the depot. Save the Northfield Depot had started the title clearance in 
2012. The Northfield Economic Development Authority (EDA) agreed to finance the 
completion of the work to remove easements and liens—typical encumbrances on 
formerly owned railroad land and an issue in this case since the land had been donated 
to the city when tracks were vacated.

Minnesota Department of Transportation (MnDOT). Save the Northfield 
Depot met with Region 6 MnDOT staff in Rochester regarding the eventual placement 
of the curb cuts on Second and Third Streets for the driveway in front of the depot-
transit hub complex. The distance between curb cuts on streets and a connecting 
highway is regulated; the placement appears not to be a serious problem.

City Council. At the December 
10, 2013 meeting of the Northfield 
City Council, Save the Northfield 
Depot submitted a project progress 
report as stipulated in the July 
13, 2012 property purchase and 
redevelopment agreement between 
the City of Northfield and Save 
the Northfield Depot; it was to be 
submitted within 18 months of 
the signing of the agreement. The 
Council unanimously agreed that 
we had made adequate progress and 
can continue with the project.

Transit hub. The agreement with the City to transfer land to Save the Northfield 
Depot had specified that we would relinquish the portion of the site needed for a 
future transit hub. While the previous transit hub grant expired in December 2013, 
Save the Northfield Depot is encouraging the City and other entities to pursue a new 
grant application since MnDOT has indicated the funding is still available.

City of Northfield Actions

Rob Martin presented the progress update to 
the City Council as required in our agreement. 
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Asbestos assessment. An inspector’s analysis determined that the vermiculite in 
the depot ceiling insulation is less than one percent asbestos, which does not require 
removal by certified personnel. Acceptable confinement procedures are less expensive. 
The vermiculite in the 1944 addition will be removed before demolition. 
 
Move and demolition estimates. Estimates obtained from local contractors 
included $12,700 for work on the current site (demolition of the 1944 addition that 
cannot be moved, disposal of non-recyclable materials, and grading after demolition) 
and $5,500 for excavation for the foundation at the new site. Estimates obtained for the 
move of the 1888 depot building are being reviewed.

Soil contamination remediation. Two board members met with an official at 
the Minnesota Department of Employment and Economic Development (DEED) 
to discuss options for funding the soil clean-up of the portion of the lot where the 
depot will be located. Developments in the status of the transit hub will determine 
subsequent actions. 

New preliminary site plans. New concept plans were drafted by Steve Edwins, 
AIA. The various perspectives and details in the concept drawings provide a rich 
perspective of the design elements and potential uses for the depot-transit hub 
complex and are helpful in communicating the vision and intent for the site such as 
showing just the depot moved and then how the vision for the combined complex can 
be developed over time.

Site Planning & Preparation

New concept plan renderings created by Steve Edwins, AIA
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Cooperation with Canadian 
Pacific Railway (CP). Save the 
Northfield Depot kept in touch with CP 
about on-going issues regarding threats 
to the depot and the status of the white 
roofless freight house near the Q-Block 
site. During 2013, we have made 
periodic repairs of building (entrances 
and roof), cut down brush around 
exterior, and removed rubbish from 
the interior. We also assisted the City to 
gain entrance to the building to cut off 
a broken water pipe.

Donated sculpture. Save the 
Northfield Depot collaborated 
with Northfield Arts and Culture 
Commission in drafting an agreement 
with the Mariea Guthrie family for their 
donation of a Nick Swearer sculpture. 
The agreement was signed by all parties 
and Save the Northfield Depot moved 
the sculpture into storage.

Site Planning & Preparation

Rob Martin and Clark Webster repaired 
the depot’s roof after neighbors notified 
us that birds were entering through a 
hole in the roof.

The sculpture was moved into storage until the new site has been prepared.



6

Riverwalk Market Fair. Save the Northfield Depot was again represented at the 
Riverwalk Market Fair in summer 2013 and is grateful for the opportunity to share 
a tent with other non-profits when space permits. Mira Swearer, a Northfield native 
and college student, spent some of her summer staffing our booth at the fair and 
distributing door brochures.

Randolph Railroad 
Day. In March, Save 
the Northfield Depot 
had an exhibit at the 
Randolph Railroad Days 
that included several 
historical images of the 
depot and railroads in 
Northfield. We also had a 
display at the Northfield 
Public Library during 
Winter Walk.

Articles in the 
media. Several news 
releases, editorials, and 
letters to the editor 
were published in the 
Northfield News. These and other published articles can be found on our website 
(www.northfielddepot.org/in-the-news/). Information was also posted on social 
media (Facebook and Twitter) and Northfield Patch, and provided in KYMN 
interviews with board members and guests. 

Publication of Schrankler book. 
Bill Schrankler’s book, Shadows of time…
Minnesota’s Surviving Train Depots, was 
published by the Woodbury Heritage Society 
and includes the 1888 Northfield depot. 
The book can be purchased locally at the 
Northfield Historical Society. It provides 
an excellent source of information to the 
Save the Northfield Depot board about 
other successful efforts to save and renovate 
depots and the current functions they serve. 
The board is in contact with some of those 
involved in efforts similar to ours.

Public Awareness Campaign

Mira Swearer, a summer volunteer, shared information 
and answered questions at the Riverwalk Market Fair, 
reaching audiences outside the Northfield area.
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Enhancement of website. The website (www.northfielddepot.org) continues to 
be updated and enhanced with videos (such as St. Olaf Choir arriving at depot from 
its 1940 tour), oral history (Kildahl recollections and Nick Swearer describing the 
creation of his tree sculpture for Mariea Guthrie as a 14 year old), our fundraising 
thermometer, and news and event releases. 

NTV. Plans are in progress for a 2014 NTV series of 10-minute videos with John Diers 
serving as co-planner and narrator. John spent 40 years working in the transit industry 
and is the author of Twin Cities by Trolley: The Streetcar Era in Minneapolis and St. 
Paul and St. Paul Union Depot. He also writes a regular column in the Prior Lake 
American newspaper, which has included articles about the Northfield depot and its 
role in the development of Northfield. He became aware of the project from our “Save 
this Depot” sign installed this year by the depot.

Meetings with state legislators. Save the Northfield Depot provided updates on 
the project in meetings with Senator Kevin Dahle and Representative David Bly.

Public Awareness Campaign

In the spring, a “Help Save this Depot” sign was placed near the current depot. 
In the fall, an adjacent sign was installed listing the major business donors.
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Fundraising activities. Save the Northfield Depot fundraising kickoff was held 
in May at Northfield Historical Society (NHS) with Chip DeMann as the keynote 
speaker. He shared some lesser-known background about those who were key in the 
development and growth of the railroads in Northfield. The various fundraising efforts 
that have led to our success this year have included the following: 

•	 house parties
•	 Indiegogo crowd sourcing
•	 Give to the Max Day in November (booth at “Northfield Gives” held at The 

Grand, drawing for painting, banner, and lawn signs)
•	 Defeat of Jesse James Day “Ride with the James Gang” and photos with members 

of James-Younger Gang reenactors
•	 door hangers delivered to most city wards
•	 donation boxes in businesses
•	 phonathon
•	 dollhouse raffle during Winter Walk at By All Means Graphics
•	 business donor list on sign by the depot
•	 presentations (NHS, Transit Initiative)
•	 a year-end contribution letter
•	 other donation requests to organization and business

Fundraising Activities

Two of the three school students from Arcadia Charter School who raised 
funds for the project from a school “campfire” night presented a $124 check 
in late fall at the depot site. The contribution put the campaign at the $100,000 
milestone. One of the students lives near the depot, was aware of its condition, 
and thought it was a good candidate for their project. 
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Grants. We have learned that Save the Northfield Depot is not eligible for many of the 
likely grants until we own the building. The agreement with the City is that we can’t 
own the land until we have all of the funding to support the move and renovation; and 
we won’t own the depot until we move it from the railroad property. We will be talking 
to the City soon about viable options.

Save the Northfield Depot accepts 
online donations through:

www.givemn.org/NorthfieldDepot

Fundraising Activities

Linda Storlie of Northfield 
was the proud new owner of a 
collector’s miniature dollhouse 
from the winning ticket in the 
Save the Northfield Depot 
raffle drawing held during 
Winter Walk. The house was 
a long-time project of EdDee 
Imm, who generously donated 
the house to the depot project 
as a fundraiser. 
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Save the Northfield Depot is pleased with the financial status of the project due to the 
generosity of the community and our work to keep expenses at a minimum. A total of 
$113,350 had been raised by the end of 2013 towards our fundraising goal of $293,000 
needed to move and renovate the depot.

Time Period:  January 1, 2013 – December 30, 2013

Revenue
Cash donations .............................$41,934.88
Pledges .............................................$6,000.00
Grant (Nfld Area Foundation) ......$7,000.00
Total revenue ...........................$54,934.88
(plus in-kind donations of paint needed in the 
renovation)

Expenditures
Administration ....................................$75.00 
Public education .............................$1,041.03
Fund development & marketing ..$1,074.94
Land transfer costs .........................$1,300.00
Preconstruction costs  .......................$795.00
Other ...................................................$950.00
Total expenditures .....................$5,235.97

NOTES:
Administrative: non-profit registration
Public education: website and ad fees
Fund development and marketing: printing and  
Razoo processing charges
Land transfer costs: site survey
Preconstruction costs: site environmental and  
asbestos assessments
Other: insurance

Planning. To assure that our 
administrative and fundraising work is 
efficient and effective, the board has held 
several special sessions addressing strategic 
planning, messaging, and task flow charts.

Financials

Revenue

Expenditures
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Financials

The Save the Northfield Depot board 
of directors is grateful for the many 
supporters who have contributed to 
the progress as noted in this 2013 
report.  We are committed and 
determined to fulfill the vision  
that the public identified in 2010.

Save the Northfield Depot Board at its weekly meeting: (left to right), Steve 
Edwins, Clark Webster, Rob Martin, Alice Thomas, Chip DeMann and Lynn 
Vincent (not pictured:  Pat Allen and Baird Jarman)
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